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Snow Time Like the 
Present! 

 ▷ Bundle up Your Buildings
 ▷ Fire up Your Fleet
 ▷ Driving in a Winter Wonderland
 ▷ The $100,000 Save - A Risk  

 Management Success Story

Questions? Be sure to contact your broker or Clear Risk 
Solutions risk manager today!

https://www.chooseclear.com/


Many facilities are standing empty or are only partially 
in use due to the pandemic, but that doesn’t mean they 
are exempt from the effects of winter weather. Proper 
care and maintenance strategies can drastically reduce 
the wear and tear inflicted on property by winter 
conditions and can go a long way towards preventing 
costly property damage claims. 

Each organization should have an established plan for 
winter weatherization tailored to the needs of their 
facilities. Plans should include a system of thorough 
and efficient checks that are completed well in advance 
of winter weather. Location-specific checklists that are 
completed before a certain deadline are a great way to 
get started. Consider using the following list to develop 
your essential winter weather preparation plan or to 
augment a plan that is already in place.

Facility Exteriors
This is often the first item that comes to mind 
regarding winter weather preparation, as it is the first 
to be affected by outdoor conditions and often bears 
the brunt of most seasonal wear and tear.

Building Envelope
Defects in the building exterior, or “envelope,” can 
allow heat to escape in colder months, resulting in 
costly heating bills, and possibly create places where 
leaks and other damage may occur.

• Thoroughly inspect the seals of all windows,  
  doorways, vents, and other apertures; repair 
   before cold weather sets in. 

Roofs
Water damage and collapse are serious threats to roofs. 
Before winter hits:

• Determine the snow load capacity of each roof;
• Develop a procedure to monitor and address snow 
  load levels during periods of heavy snowfall;
• Before the first snow, inspect the roof for any  
  damage or debris, especially around vents and  
  other apertures;
• Check seals near roof edges to prevent any drafts or 
  leaks; and
• Remove any overhanging tree limbs that may cause  
  damage, if they fall, due to the added weight of  
  snow and ice or during storms and high winds.

Gutters
Gutters may be as mundane as it gets, but they are 
crucial systems for protecting roofs and facilities from 
water damage. Properly functioning gutters divert 
seasonal precipitation down established channels in 
ways that reduce the likelihood of erosion, seepage, 
and other types of damage.

• Thoroughly clean and test gutters to ensure they  
  will function as expected during periods of  
  heavy precipitation or thaw;
• During the gutter test, observe the water spouts to 
  ensure no erosion, seepage, or other damage is  
  occurring to building foundations or surrounding  
  landscaping; and
• Consider installing heat trace tape in eves, gutters, 
  and downspouts, in order to prevent the formation 
  of ice dams during periods of thaw and re-freeze.
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Entrances and Exits
These are usually the biggest culprits for letting 
outdoor conditions indoors, frequently letting in gusts 
of cold air into facilities, and primary locations for 
tracked in snow and ice on floors.
 
• Ensure you have the proper floor mats available for  
  each entrance and exit, and that they are clean and  
  in good repair;
• Thoroughly clean permanently installed carpets  
  around entrances and exits of dirt and other dry  
  soil before wet conditions set in;
• Have water removal tools on hand to dry floors  
  around entrances and exits as needed; and
• Consider installing some kind of baffle system for  
  high-traffic entrances and exits in order to reduce  
  unnecessary facility heat loss.

Facility Interiors
Though interiors are less obviously impacted by winter 
weather than exteriors, they can still sustain damage 
due to winter conditions if not properly maintained. 
Inspect and conduct maintenance repairs on all of the 
following systems before winter sets in:

• HVAC
• Fire alarm 
• Fire suppression 
• Water and piping 
• Gas lines
• Electrical

Power Systems
The likelihood of weather-related power incidents 
increases during winter months. Take the following 
steps to prepare: 

• Review procedures to protect water pipes,  
  refrigeration systems, critical data, inventory, and  
  other organizational assets that might be affected  
  by a loss of power;
• Identify which systems must have power during  
  a prolonged power outage and acquire backup  
  generators to keep them running; and
• Acquire a basic inventory of parts and tools  
  necessary to effect basic repairs on critical systems  
  if professionals can’t reach you due to conditions.

Walking Surfaces
Slips, trips, and falls are one of the most common and 
costly liability claims and are at a higher likelihood of 
occurring in winter. Consider the following to ensure 
your sidewalks, curbs, parking lots, and other walking 
surfaces do not become the location of an incident.

Snow and Ice Removal
It is important to inspect all walkways for cracks, holes, 
crumbling edges, and other defects so that they can be 
repaired before they become covered with snow and 
ice. If left unaddressed, these elements can become 
even more hazardous because conditions will be slick 
and pedestrians will not be able to see them.  It is also 
recommended to have procedures in place to address 
the following tasks once snow and ice set in:

Gutters may be as mundane 
as it gets, but they are crucial 
systems for protecting roofs 
and facilities from water 
damage.



• Pre-season equipment inspection and replacement  
  if necessary (shovels, snow blowers, etc.);
• Pre-determined snow removal zones;
• Weather monitoring;
• Regular removal and mitigation schedules  
  (shoveling, applying grit and deicer, etc.);
• Daily safety inspections to identify and mitigate  
  any hazardous walking conditions as they develop.

Employees
Each year hundreds of preventable deaths and injuries 
result from winter conditions. Frostbite, hypothermia, 
and heart attacks (frequently due to over-exertion from 
shoveling snow) are not uncommon, in addition to the 
myriad injuries that can result from a slip, trip, or fall 
incident. Implement any measures needed to protect 
employees from these risks this winter, especially if 
staff must perform work outdoors.

Safety
• Provide outdoor shelters; such as wind shields and  
  outdoor radiators;
• Perform work in shifts to limit outdoor exposure; 
• Schedule shifts for the warmest parts of the day;
• Ensure employees have proper attire and footwear;
• Consider providing employees with traction cleats;  
  that slip over regular footwear, such as Yaktrax;
• Provide access to warm liquids; and
• Remind employees to stay well-hydrated and to not  
  overexert themselves.

Closing Thoughts
As a final note, develop protocols to ensure buildings 
are receiving adequate heat, especially those standing 
vacant or temporarily vacant over a period of several 
days, and that there are procedures in place for proper 
response to winter storms and periods of extreme cold. 
We have included a promotional at the end of this 
publication for a services that provides cost-effective 
remote monitoring for building temperatures, 24/7 
water damage detection, and much more! We strongly 
recommend members consider utilizing this exclusive 
resource, which is provided by program partner 
Hartford Steam Boiler (HSB). 

It’s not just people that need to bundle up in winter 
months! If you have any questions regarding this 
material, please contact your broker or program risk 
manager. Information for this article was obtained 
from the following sources:

Winter Facility Preparation Checklist
6 Ways To Prepare Your Facility For Winter
Six Steps to Prepare Your Facility for Winter
Tribal Risk Management: Winter Loss Control Tips
The Hard, Cold facts of Winter Loss Prevention
National Weather Service Winter Safety Tips

http://facilitymanagement.com/winter-facility-preparation/
https://www.minercorp.com/2017/11/30/6-ways-prepare-facility-winter/
https://www.cmmonline.com/articles/six-steps-to-prepare-your-facility-for-winter
https://arrowheadtribal.com/winter-loss-control-tips/
https://arrowheadtribal.com/hard-cold-facts-of-winter-loss-prevention/
https://www.weather.gov/safety/winter


In a previous article we covered the importance of 
winterizing facilities, but it is equally important to 
winterize vehicles. Winter can be especially hard 
on vehicles that don’t spend winter within a garage, 
and freezing temperatures play havoc with many 
systems drivers rely upon for their vehicles to function 
properly. If your organization has vehicles, add them 
to your essential winter weather preparation plan, and 
consider the following areas for regularly scheduled 
maintenance and winter protocols. Don’t forget to 
winterize all additional motorized equipment, such as 
lawn mowers, weed eaters, and so on, and ensure any 
motorized winter tools such as snow blowers are in 
proper working order.

Pre-Winter Maintenance

Tires
Proper traction is the foundation of all driving; 
lose traction and the driver loses control over the 
vehicle. “All season” tires are generally suitable for a 
wide spectrum of basic traction needs, but the term 
can be misleading as they are often not the most 
effective choice for winter conditions. If your region 
experiences moderate to high levels of snowfall, it may 
be worth considering outfitting vehicles in winter tires. 
If winter tires are not an option, at least inspect tire 
treads to make sure they are within acceptable limits.

Brakes
The ability to stop a vehicle quickly becomes even 
more crucial in winter months when roadway 
conditions are often compromised by ice and snow. 
Inspect the braking systems of all vehicles and 
effect any replacements or repairs before winter 
begins. Do not allow drivers to operate vehicles with 
impaired braking systems, and instruct drivers to 
alert maintenance staff at once if their brakes begin to 
squeal or any other problems develop. 

Engine
An all-around engine check is advisable before the 
start of winter. Engines rely on a variety of fluids 
to function properly, all of which can be adversely 
affected by winter. If necessary, use fluids that are 
designed for optimum efficiency in the cold, for 
example, oil with a thinner consistency, and so 
on. Check your manual before determining which 
products will be best to use. In addition, inspect all 
engine belts and hoses for any cracks or other damage 
which can be exacerbated by cold. Lastly, inspect and 
test the battery and all its components. A battery loses 
some of its effectiveness in lower temperatures, so 
weak or failing batteries are more likely to fail during 
winter. Replace any battery that is not performing 
optimally to prevent scenarios where a vehicle fails to 
start in cold weather. 

winterize your fleet



Exterior
Winter precipitation will likely put a greater strain 
on windshield wipers than in other months. Inspect 
windshield wipers and consider replacing them with 
models designed to cope with winter demands. Equip 
all vehicles with windshield scrapers and deicer so 
drivers can remove ice accumulation on windshields. 
In addition, test all vehicle lights to ensure they are 
working properly, being as visible as possible to other 
drivers is especially crucial in winter months. 

Emergency Kit
Equip all vehicles that will be driven in winter with the 
following items:
• Blanket
• Flashlight
• High visibility vest
• Tow rope
• Battery-powered radio
• Jumper cables
• Fire extinguisher
• First aid kit
• Gloves
• Tire chains
• Water
• Non-perishable food
• Maps
• Tire repair kit
• Flares
• Number for 24/7 breakdown service provider
• Shovel
• Bag of sand/kitty litter (for traction and added  
  weight)

Pre-Driving Checklist
Instruct all drivers to keep to the following protocols 
before taking to the road in winter months.

Fuel Level
Make a habit of filling gas tanks regularly and keeping 
them full. This practice provides a variety of benefits: 
it can help prevent freezing, is a safeguard against 
winter delays (bad weather, road closures, wrecks, etc.,) 
and also adds weight to the vehicle for stability and 

traction. Note that there are additional considerations 
for diesel engines as the fuel contains components that 
make it more susceptible to freezing. Check out this 
blog post from FleetCleanUSA for more information 
on diesel engines.

Exhaust Pipe Check
Before starting the vehicle, always check the tail pipe to 
ensure it is not blocked by ice or snow. Blockages can 
cause carbon monoxide poisoning in the cab, which is 
often impossible to detect until it is too late. 

Daytime Running Lights
Always drive with your headlights on, even during 
the day. This is a standard best practice even outside 
of winter months, but maintaining high visibility to 
other drivers is especially important during winter, 
when more reaction time may be needed to maneuver 
a vehicle to safety on compromised roadways.

Tire Pressure 
Tires are susceptible to drastic pressure loss in cold 
conditions, and underinflation can cause tire failure. 
Consult your manual on what optimal tire pressure 
should be for your vehicle, and check tire pressure 
regularly during the winter. Tires can be underinflated 
without appearing to be flat. Don’t forget to check 
spare tires as well to be sure they are in working 
condition, if they are required.

Set Your Fleet Up For Success
Winter prep for vehicles is always good to keep in 
mind, even if cold weather has already arrived. It’s 
never too late to look under the hood, check treads, or 
outfit vehicles with an emergency kit to ensure your 
drivers are safe this winter. We wish all our members 
safe winter driving this season!

Information for this article was obtained from the 
following sources:
Winterize Your Fleet to Minimize Claims in Deep 
Freeze Months
FleetCleanUSA

http://www.fleetcleanusa.com/checklist-10-tips-to-prepare-your-fleet-for-winter/
https://arrowheadtribal.com/winterize-vehicle-fleet-minimize-claims-deep-freeze-months/
https://arrowheadtribal.com/winterize-vehicle-fleet-minimize-claims-deep-freeze-months/
http://www.fleetcleanusa.com/checklist-10-tips-to-prepare-your-fleet-for-winter/


Each winter hundreds of people are killed and 
thousands more are injured in preventable vehicle 
collisions. In addition to the gamut of regular 
driving hazards, drivers face slippery roads, winter 
precipitation, reduced visibility, fewer hours of 
daylight, and more. In this article we’ll cover some 
tips to mitigate some of these hazards. The costs of 
motor vehicle collisions are only going up, especially 
in regards to liability payouts, as distracted driving 
incidents become more frequent. We strongly 
encourage your organization to address safe winter 
driving techniques, and possibly consider scheduling 
our Driver Training Simulator, which is a service 
provided at no additional cost to program members. 
Contact Lori Sieverkropp to schedule an appointment. 

S   l   o   w      D   o   w   n 
This simple safety step is a leading factor in auto 
collisions regardless of season, and is also the step that 
drivers most consistently ignore. No driver is immune 
to the temptation to speed, but many drivers forget 
that maximum speed limits are designed for optimal 
roadway conditions. If conditions dictate a reduction 
in speed, such as fog or ice, then there is absolutely 
no reason to continue driving at, or above, the speed 
limit. Consider having employees sign a policy or 
agreement to keep to speed limits when driving for 
work purposes, even if they are running late. 

Watch for Wildlife
Keep a sharp lookout, especially at dawn, twilight, and 
other times visibility is reduced. If you see one animal 
remember there may be others nearby. If an animal is 
caught in your headlights, slow down, flash your lights, 
and use your horn to help break the trance. However, 
don’t forget about other traffic; slamming on the brakes 
to avoid hitting a deer isn’t much use if the driver 
behind you rear-ends you. Likewise, swerving wildly 
is more likely to cause an accident than prevent one, 
especially if roads are slippery.

Know your Roads
Be cautious of any patches of road that are thrown into 
shadow. Even if conditions are bare and dry there’s a 
high likelihood there may still be ice in shaded areas. 
Remember that bridges and overpasses are more prone 
to icing up faster than other places. And it’s not just ice 
that can cause a driver to lose control of their vehicle – 
leaves and mud can be just as slippery as ice. 

Sunglasses Aren’t Just for Summer
A winter wonderland of snow and ice can cause severe 
glare in bright sunlight. Always have sunglasses handy 
when you drive. Also make sure windshields are clean 
– both inside and out – before starting the vehicle, 
as dust and smudges can become magnified when 
illuminated by bright sunlight.

(don’t go) dashing through the snow

mailto:Lori%20Sieverkropp?subject=lsieverkropp%40chooseclear.com


Plan Time into Your Drive
Plan for more time to reach destinations in winter 
than it would normally take. Regularly check the 
weather forecasts along your planned route and factor 
predicted conditions into your journey. Build in more 
time even if forecasts are optimal; weather and other 
conditions can change rapidly in winter. This is an 
excellent habit for reducing risk for all-season driving 
as well – by removing the possibility of being late, the 
incentive to speed lessens considerably.

Make Some Space
Tailgating is a bad habit at the best of times, but in 
winter it becomes exponentially more hazardous. 
Many drivers are familiar with the “three second 
rule” which means drivers should allow at least three 
seconds of space between them and the car in front in 
optimal conditions. In winter, it is recommended you 
should allow your vehicle anywhere between 10 to 20 
seconds (PropertyCasualty360°). This provides drivers 
ample time to react if the driver in front of them has 
a collision, encounters a hazard or difficulty, goes into 
a skid or spin, or if they simply need to stop quickly. 
If 10 to 20 seconds seems excessive in theory, keep in 
mind that it probably wouldn’t if you actually found 
yourself on an icy road watching an accident unfold 
in front of you. It is especially important to give extra 
space to larger vehicles, such as vans, commercial 
vehicles, tractor-trailers, and snow plows, which 
cannot stop quickly and have larger blind spots than 
most vehicles. 

Skid Correction 101
Many winter accidents are exacerbated when a vehicle 
goes into a skid. The instinctive response of most 
drivers is usually to slam on the brakes, which is why it 
is important to mentally rehearse the proper response: 
remain calm, don’t accelerate or brake too hard, and 
handle the steering wheel lightly. “Real time” skid 
practice is another benefit available through our DTS 
simulator. 

Save Cruising for Summer
Cruise control can be a handy feature, but it is highly 
recommended to save it for when roadway conditions 
are bare and dry. When improperly utilized, cruise 
control can actually contribute to accidents. In winter, 
drivers need every extra second of response time that 
they can get. While we still recommend allowing extra 
time for journeys and keeping adequate distance from 
other vehicles, refraining from using cruise control can 
also help add precious seconds to your response time if 
you do become part of a developing roadway incident.

Headlights, Day and Night
All drivers use headlights at night; it would be 
practically impossible to drive in the dark without 
them. But what about in the gray of early morning or 
the murky twilight hour, or even during the day? At 
these times headlights may have little to no effect in 
improving visibility from the driver’s point of view, 
but it can help other drivers spot your vehicle from 
further away. Safe driving relies heavily on sight, and 
when you’re driving in conditions where visibility is 

https://www.propertycasualty360.com/2016/02/10/15-tips-for-driving-safely-on-ice-and-snow/?eNL=56c346ce160ba03109498a2b&utm_campaign=02162016&utm_medium=EMC-Email_editorial&utm_source=PC360_WorkersCompWatch


impaired or reduced – or worse, if another driver is 
distracted – you’ll want your vehicle to be as visible as 
possible so that others can see you approaching.

Daylight Savings Driving
It is safer to drive during the day. Even if your 
headlights are the best money can buy, a wide radius of 
influence around your vehicle will always be swathed 
in darkness at night. It also becomes very difficult to 
detect hazards approaching from the sides, such as 
wildlife, pedestrians, or bicyclists, as well as hazards 
that have not come into view of your headlights that 
you otherwise would have seen well in advance, 
thus reducing your reaction time. While it is likely 
impossible to completely avoid traveling at night 
in winter, encourage your employees to try to drive 
during daytime hours whenever possible, and try to 
arrange for scheduling that allows for this as well.

Have Storm, Won’t Travel
Every year travelers around the world face the 
dilemma of whether or not a long-anticipated trip 
is worth the potential risks of traveling during a 
winter storm. When it comes to driving for business, 
we recommend that discretion is the better part of 
valor. If travel advisories have been issued, or even if 
conditions simply don’t appear to be ideal, we strongly 
recommend either canceling or postponing your trip, if 
possible. The best way to stay safe in dangerous winter 
weather is to not go out into it in the first place. 

Follow “Stranded” Protocol
When stranded, the best thing to do is stay with the 
vehicle, if possible, which can make an excellent 
shelter, especially if it is equipped with an adequate 
emergency kit (see previous article). The vehicle will 
also help rescuers locate you, especially if you set out 
flares or other markers indicating that your vehicle 
is in distress. Only leave the vehicle if conditions 
there become unsafe and there is a building within 
reasonable walking distance for conditions (which may 
not be very far, especially if snow is deep and if you 
have inappropriate footwear). Only run the engine 10 
minutes per hour, in order to avoid carbon monoxide 
poisoning in the cab. Make sure your exhaust pipe 
remains clear of any blockages as well. 

Please be safe on the roads this winter! For more 
information on winter driving safety, contact your 
broker or program risk manager, and consider 
scheduling the DTS for your drivers.
 
Information for this article was obtained from the 
following sources:

Winterize Your Vehicle Fleet to Minimize Claims in 
Deep Freeze Months
15 Tips for Driving Safely on Ice and Snow
Icy Road Safety 
North Central ESD Safety Matters: Fall Driving 
Hazards

https://arrowheadtribal.com/winterize-vehicle-fleet-minimize-claims-deep-freeze-months/
https://arrowheadtribal.com/winterize-vehicle-fleet-minimize-claims-deep-freeze-months/
https://www.propertycasualty360.com/2016/02/10/15-tips-for-driving-safely-on-ice-and-snow/?eNL=56c346ce160ba03109498a2b&utm_campaign=02162016&utm_medium=EMC-Email_editorial&utm_source=PC360_WorkersCompWatch
http://icyroadsafety.com/
http://www.ncesd.org/service/workers-compensation/safety-matters/
http://www.ncesd.org/service/workers-compensation/safety-matters/


Water Sensors in the Field: 
A Success Story

“I got a text message right away. Within 10 minutes of that alert, I was able to 
bypass the water softener to stop the leak. There is a floor drain there, but it 
wouldn’t have kept up with the overflow. There would have been substantial 
damage—estimated at $100,000—if not for the sensors.

The program helps me sleep at night, knowing I will get a text message when a 
leak starts. It’s like having little spies out there doing the work for you.”

- Brandon Judd, Director of Maintenance for Colville, Washington Schools 

• A water softener part failed in the pool mechanical room of an  
  unoccupied school in Colville, Washington, causing a leak.

• A building supervisor was sent an actionable alert that the HSB  
  sensored mechanical room was registering water presence on the  
  floor.

• Staff was able to respond within 10 minutes to turn the water  
  softener on bypass. 
• This action prevented water from leaking to major common  
  areas of the school, including the kitchen and gymnasium, saving 
   $100,000 in potential damage. 

Situation

Impact

Action

Member Testimonial:

Preventing even one water-related incident can save your organization thousands of 
dollars. Contact your broker or program risk manager today for more information 

regarding this exclusive resource.



Please feel free to distribute this publication throughout 
your entity as appropriate, as these communications are 

only sent to our main member contacts.

http://ciaw.us/
http://wrcip.us/

